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cogrTI~ MEMORANDUM ~ Placer · pusuc woRKs AND FACILITIES 
,4111" __.,--..______. REAL ESTATE SERVICES DIVISION 

County of Placer 

TO: Board of Supervisors 

FROM: Ken Grehm, Director of Public Works and Facilities 
By: Mark Rideout, Deputy Director 

DATE: September 25, 2018 

SUBJECT: Real Estate Services I Placer County Fairgrounds Update I Assignment, 
Assumption and Operating Agreement Annual Report 

ACTION REQUESTED 
Receive an update on the Placer County Fairgrounds, including an annual report from Placer 
Valley Sports Complex on the Assignment, Assumption and Operating Agreement. 

BACKGROUND 
The Placer County Fairgrounds (Fairgrounds) comprises approximately 61 acres of land and 
improvements near the intersection of Washington and Junction Boulevards within the City of 
Roseville . Operation and management of the Fairgrounds is the responsibility of Placer Valley 
Sports Complex, Inc. (PVSC), through the Assignment Assumption and Operating Agreement 
(AAO) your Board approved on March 21 , 2017. Under the AAO, PVSC conducts and promotes 
events at the Fairgrounds including community functions, the All American Speedway, and the 
Placer County Fair (Fair) that has been held at the Fairgrounds since 1937. 

On October 11 , 2016, your Board directed staff to negotiate the AAO; following presentation of 
RCH Group's comprehensive assessment and feasibility study, and recommendations of your 
Board's Fairgrounds Revitalization Committee (FRC). Through the FRC's 21-meetings, it proved 
invaluable to brainstorm and refine concepts associated with Fairgrounds repair, operations, 
and vision. Following your Board's approval of the AAO, Fairgrounds operation transferred from 
the Placer County Fair Association (PCFA) to PVSC, effective July 1, 2017. 

Since the effective date, PVSC completed renovations valued at approximately $10 Million, 
which were partially.funded with $2 Million from Placer County pursuant to the AAO. This work 
renovated Jones and Johnson Halls (restrooms, lighting, heat and air conditioning, and 
finishes), paved an existing parking lot, painted and reroofed livestock barns, installed new 
sidewalks and turf, and landscaped the Washington Boulevard frontage. PVSC continues to rent 
these facilities for private and community events, and licenses portions of the property to entities 
including the Roseville Community Preschool. As permitted by the AAO, PVSC selected Bill 
McAnally Racing (BMRP) to operate the Speedway, and monitors its operations. To highlight 
these changes, PVSC rebranded the Placer County Fairgrounds: "@the Grounds." They 
selected this name to include all of the diverse annual events that occur at this site, while paying 
homage to the community members who kept the Placer County Fairgrounds running for 80 
years. 

PVSC operated@ the Grounds for only three months in 2017, as renovations of Jones and 
Johnson Halls commenced 5-days after the effective date and continued through September. 
Despite this challenge, @the Grounds hosted three major dog shows (AKC, Collies and 
Camellia Winter Show), was the site of a Haunted House, bottle show, gun show, vintage and 
holiday goods show, a cattle event, an international railroad show, Mexican wrestling, high 
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school dances, a marquee NASCAR West event, an auction and private social events. These 
events generated more than 600 room nights at hotels in the south Placer area - almost double 
the entire 2016 total of 319 room nights. 

The shortened 2017 calendar resulted in an operational loss within PVSC's projected budget. 
PVSC's 2018 goal is to keep operational losses at half of the prior year on an annualized basis, 
reducing it again by half in 2019, and become self-sustaining by 2020. As the AAO obligates 
PVSC to produce the annual Fair, the County discontinued its annual $25,000 allocation. The 
State continues to provide a modest allocation for Fair operations, which totaled $40,609 in 
2018. 

2018 is the first full year of PVSC operations, and to date the quantity and type of events are 
similar to prior years. PVSC continues to develop a marketing strategy, hire staff, and refine its 
practices. The 2018 Speedway season runs from June 15th to November 3rd, and includes 8-
days of motorsports events (6 races and 2 monster truck events). PVSC also plans for 6-days of 
racing test sessions during this season. During all motorsports events and test sessions, PVSC 
implements provisions of its Motorsports Agreement with BMRP, including noise level 
monitoring to respect the surrounding area. 

PVSC is currently evaluating potential construction of new facilities at the Fairgrounds, including 
an approximately 190,000 square foot indoor sports and event center facility, which could host a 
variety of sporting events, tournaments, trade shows, concerts, and graduations. PVSC is also 
evaluating an approximately 6,000 square foot culinary facility that may host food and wine 
events, festivals, and cooking classes in a for-rent commercial kitchen. A Draft Environmental 
Impact Report for these facilities is available for public comment until October 8, 2018, and staff 
conducted a community input meeting on September 17, 2018 at the Fairgrounds. Staff 
anticipates making a separate presentation to your Board on these topics at the end of 2018. 

ENVIRONMENTAL IMPACT 
Ongoing PVSC operations are Categorically Exempt from review pursuant to Section 15301 of 
the California Environmental Quality Act Guidelines. This section provides for activities, 
including leasing of existing facilities, where there is no expansion of use beyond that previously 
existing. 

FISCAL IMPACT 
Funding for staff time and professional services associated with County administration of the 
PVSC Operating Agreement is available in the Department of Public Works and Facilities' FY 
2018-19 Final Budget, Real Estate Services Division. 

ATTACHMENT 
Consolidated Statement 

On File with Clerk of the Board: Draft Environmental Impact Report 
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SOUTH PLACER COUNTYTOURISM CORPORATION 
OBA PLACER VALLEY TOURISM AND PLACER VALLEY SPORTS COMPLEX, INC. 

CONSOLIDATED STATEM ENTS OF FINANCIAL POSITION 
DECEMBER 31, 2017 and 2016 

ASSETS 

Placer Valley Placer Valley 

Toursim Sports Complex Elimination 2017 

Current assets: 

Cash and cash equivalents $ 1.684.562 $ 388.305 $ 2,072,867 $ 

Accounts receivable 2.511,421 (8,563) 2,502.858 

Investments 153,069 153,069 

Due From Sports Complex 564,403 - $ (564,403) 

Total current assets 4,913,455 379,742 (564,403) 4,728,794 

Fixed assets: 

Construction in progress 406,753 406,753 

Buildings and improvements 705,120 705,120 

Furniture and equipment 8,758 48.814 57,572 

Subtotal 713.878 455,567 1,169,445 

Less accumulated depreciation (203,358) (1.550) (204,908) 

Net fixed assets 510,520 454,017 964.537 

Other assets 

Intangible assets. net $1,188 

accumulated amortization 8,312 8,312 

Total other assets 8,312' 8,312 

Total assets $ 5,423,975 $ 842.071 $ (564,403) $ 5,701,643 $ 

LIABILrflES AND NET ASSETS 

Placer Valley Placer Valley 

Toursim Sports Compl~x Elimination 2017 

Current liabil ities: 

Accounts payable and 

accrued liabilities $ 11,924 $ 11.924 $ 

Grants payable $ 494,097 494,097 

Deferred revenue 17,068 17,068 

Due to Placer Valley Toursim 564,403 $ (564,403) 

Total current liab ilities 494,097 593,395 (564,403) 523,089 

Net assets, unrestric ted 4,929,878 248,676 5,178,554 

Total liabilities and net assets $ 5,423,975 $ 842,071 $ (564,403) $ 5,701,643 $ 

2016 

2,109,054 

663,637 

152,635 

2,925,326 

406,753 

705,120 

8,758 

1.120,631 

(180,624) 

940,007 

3,865,333 

2016 

20,440 

405,000 

425,440 

3,439.893 

3,865,333 
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